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The IT Debt Spiral

How small deferred renewals compound into project blockers. A visual reminder that the boring stuff matters most.

BAU CALENDAR SLIPS

SSL renewals, CE+ recert, updates not getting done.
Cause: time / staffing / budget.

REBUILD ASSETS DRIFT
The firm pays 3-5x what proactive Asset register goes stale. Hardware ages
management would have cost. The cycle past warranty.
restarts. Cause: nobody owns the register.
EACH STAGE COMPOUNDS
PROJECT BLOCKS THE NEXT DOCUMENTATION ROTS
New feature / site / hire is held Runbooks are 18 months old.
up because IT can't support it. Breaking the loop costs less New admins can't find what
than living with it. they need.

Cause: writing doc is never urgent.

<

AUDIT FAILS RENEWALS SURPRISE
CE+ doesn't recertify. Underwriter pulls Large bill arrives unexpectedly. SSL

cover. certificate expires on a Friday.

Cause: nothing was forecasting.
CYBER-INSURANCE FLAG
Questionnaire reveals gaps; premium rises.

Where to break the spiral

® Name an owner for the renewals calendar.

® Get the asset register current — and stay on top of it.

@ Write down the boring decisions (runbooks) as you make them.

@ Build cyber-insurance evidence as you go (don't reverse-engineer it in renewal week).

KEY TERMS

SSL — the certificate that puts the padlock in browsers

CE+ — Cyber Essentials Plus — UK government's cyber-hygiene certification
BAU — business as usual — the routine ongoing work

Runbooks — the documented how-to procedures for routine tasks
Underwriter pulls cover — the cyber-insurer refuses to renew or pay out
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